
  

 

 

  

        

 

 

 

 Doing Everything Yourself?   ............................................................................................................... 1 

 

Delegating to Right Individuals   .......................................................................................................... 1 

  

Delegating Tasks Strengthen Leaders   ................................................................................................ 1 

  

Delegation Must be Viewed as Positive to Ensure Motivation   .......................................................... 2 

 

Typical Reasons Managers Resist Delegating   .................................................................................... 2 

Delegating Positively Impacts Managers, Employees, Organization   ................................................. 3 

 

Depending on Situation, Requirements & Employee   ......................................................................... 3 

 

Valuable Insights into Successfully Delegating to Others   .................................................................. 5 

 

OOVVEERRWWHHEELLMMEEDD  @@  WWOORRKK??  

 

www.paradigm21.com 

 

SSEECCRREETT  TTOO  GGRREEAATTEERR  SSUUCCCCEESSSS  

Table of Contents 

Type chapter title (level 1) ................................................................................................................... 1 

Type chapter title (level 2) 2 
Type chapter title (level 3) ........................................................................................................................ 3 

Type chapter title (level 1) ................................................................................................................... 4 

Type chapter title (level 2) 5 
Type chapter title (level 3) ........................................................................................................................ 6 

 

 

KKEEYY  LLEEAADDEERRSSHHIIPP  SSKKIILLLL  

 

WWHHAATT  DDEELLEEGGAATTIIOONN  IISS  ''NNOOTT''  

 

DDeelleeggaattee   

@@  WWoorrkk  
  

 

MMoottiivvaattee 

ttoo……  
  

 

WWHHYY  MMAANNAAGGEERRSS  DDOONN''TT  DDEELLEEGGAATTEE  

 

DDEELLEEGGAATTIIOONN  BBEENNEEFFIITTSS  

 

DDEELLEEGGAATTIIOONN  AAPPPPRROOAACCHHEESS  

 

99  TTIIPPSS  TTOO  SSUUCCCCEESSSSFFUULLLLYY  DDEELLEEGGAATTEE  

 

       APPENDIX A:  ASSESSMENT 
               -  Your Style@ Work 

        APPENDIX B:  ASSESSMENT 
               -  Team Style @ Work 
 


